
Committee on Preparation for Online 
Teaching
(C-POT)

• Chairs: John Siliciano, Julia Thom-Levy
• Faculty representative: Courtney Roby
• Grad student representative: Arielle Johnson

• Subcommittees: 
• “substantive curriculum and modes of delivery”
• tech support for online teaching
• student experience/co-curriculars
• [international issues]
• [budget/finance]



Faculty committee (“brain trust,” 
FCOT)

• faculty representatives from many disciplines and colleges; grad 
student representative 

• focus groups on online labs and studio/performance classes

• challenges: securing staff/instructor positions, maintaining 
reasonable faculty workloads while providing high-quality online 
instruction and engagement

• seeking: feedback on faculty needs/wants/concerns (tech, 
staffing, course design, information channels) 

• working to provide: concrete resources for faculty on software, 
hardware, assessments, course design, accessibility, engagement


