KEY QUESTIONS

« Who are we?
« Where do we want to go?
« How can we get there?

« How will we tell if we have?



THE CHALLENGE

HOW CAN CORNELL PRESERVE AND
ENHANCE ACADEMIC EXCELLENCE IN A
PERIOD OF CONSTRAINED RESOURCES?



STRUCTURE AND PROCESS

« Strategic Planning Advisory Council
(8 faculty)

* Four Working Groups (63 faculty,
staff, and students)

— Education

— Research, Scholarship, and
Creativity

— Public Engagement

— Organizational Stewardship



SOME HIGHLIGHTS
Cornell as a Singular Unit
Culture in Support of Teaching
Leadership in Researh

AW N R

Embrace Public Engagement as
the Outreach Mission

5. Faculty Renewal
6. Diversity and Inclusion



LONG-TERM ASPIRATION

« Strive to become a top-ten
research university in the nation
and world within the next 10
years.



HOW YOU CAN PROVIDE INPUT

 Today’s meeting
« Upcoming public forum:

— February 24, 2010 from 4:30-5:30p in G10
Biotech

« ADbrown bag lunch:

- March 3 from 12:15-1:15p in the Ramin Parlor
Rm of Sage Hall

« Send e-mail comments on the draft to:

strategicplanning2010@cornell.edu (see the
website: http://www.cornell.edu/reimagining/)

« NOTE: You will have a chance to provide input
on two drafts

« The first draft currently on the web at:
http://www.cornell.edu/reimagining/pl
an.cfm

« The second and complete draft to be
posted the week of March 8th



