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Reaccreditation process (preparation) has startedReaccreditation process (preparation) has started
6 teams 

Search for vp for undergrad education (D Harris chair)Search for vp for undergrad education (D. Harris, chair) 
N&E suggested faculty members
(internal search) 

Search for VP for Budget and Planning 
(candidates to interview with FPC)

Executive VP position (refill?? current evaluation)  



Strategic planning process:Strategic planning process: 
College Task Forces

15% reduction 
consider reconfiguration g
consultative 

Cross Disciplinary Task Forces 
Life Sciences (S. Kresovich)
Social Sciences (D. Harris) 
Mgmt/Business (R. Sieber) 

Student-related Task Forces 
E ll t (D H i S M h )Enrollment (D. Harris, S. Murphy) 
Student and Academic Affairs (in evolution) 



Administration-d st at o
Charges being finalized, to be on the web.

(admin budget cut > schools/colleges)

i. Budget Process: Co-chaired by Paul Streeter and 
Cathy Dove (membership will include representation 
f th FPC)from the FPC).
ii. Facilities
iii. IT
iv General Adm (including Finance HR etc)iv. General Adm (including Finance, HR,etc) 
v. Risk Management

Consulting firmConsulting firm
(to aid with efficiencies in administration)

Much happeningMuch happening.   


