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AGENDA

Call to Order
Strategic Planning (Ed Lawler/Kent Fuchs) (10 min)

Budget Update (Paul Streeter/Elmira Mangum/Kent Fuchs) (15
minutes)

Budget Task Force Report (Paul Streeter/Kent Fuchs) (15 minutes)
Approval of Minutes (1 minute)

Nominations & Elections Committee Report (Fred Gouldin) (1 min)
Resolutions on the Library (UFC, Library Board) (20 minutes)

CAPP Report — Creation of Information Science Department, and
Other Issues (Bill Crepet and others) (15 minutes)

FPC Report (Steve Pope) (5 minutes)
DoF Report (Bill Fry) (3 minutes)
Good and Welfare (5 minutes)
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KEY QUESTIONS

Who are we?

Where do we want to go?
How can we get there?
How will we tell if we have?
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THE CHALLENGE

HOW CAN CORNELL PRESERVE AND
ENHANCE ACADEMIC EXCELLENCE IN A
PERIOD OF CONSTRAINED RESOURCES?
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STRUCTURE AND PROCESS

o Strategic Planning Advisory Council (8
faculty)

 Four Working Groups (63 faculty, staff, and
students)
— Education
— Research, Scholarship, and Creativity
— Public Engagement
— Organizational Stewardship
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SOME HIGHLIGHTS

. Cornell as a Singular Unit
. Culture in Support of Teaching
. Leadership in Research

. Embrace Public Engagement as the Outreach
Mission

5. Faculty Renewal

6. Diversity and Inclusion
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LONG-TERM ASPIRATION

« STRIVE TO BECOME A TOP-TEN RESEARCH
UNIVERSITY IN THE NATION AND WORLD
WITHIN THE NEXT 10 YEARS.
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HOW YOU CAN PROVIDE INPUT

Today’s meeting
Upcoming public forum:
— February 24, 2010 from 4:30-5:30p in G10 Biotech
A brown bag lunch:
- March 3 from 12:15-1:15p in the Ramin Parlor Rm of Sage Hall
Send e-mail comments on the draft to:

strategicplanning2010@cornell.edu (see the website:
http://www.cornell.edu/reimagining/)

NOTE: You will have a chance to provide input on two
drafts

e The first draft currently on the web at:
http://www.cornell.edu/reimagining/plan.cfm

« The second and complete draft to be posted the week of March 8th
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Budget Status Update
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Budget Status Review

e 12 Months Ago
— Deficit of $88.7M for FYQ9
— Would have grown over multiple years to $215M deficit

 Today
— Projected Deficit of $62.5M for FY10

— Unless additional actions taken, will grow over multiple
years to $135M

e [uture

— Committed to approximately $32M deficit for FY11
* If no action taken the FY11 deficit will actually be over $80M

— Committed to balancing the budget
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Fiscal 2011 Budget Outlook

Major Revenue Changes
Reduction in endowment payout — 13.7%, $19M
Estimated reduction in NYS appropriation - $20M
Net UG tuition increase - $10.3M
Net professional tuition increase - $7.6M

Expense Reduction Strategies
— Reduce debt burden

— Aggressively pursue administrative savings opportunities
through the Initiatives Coordination Office (ICO)

— Assignment of unit budget reductions
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Budget Model Task Force
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Budget Model Key Reguirements
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Budget Task Force Members

Cathy Dove, Co-Chair, Associate Dean of Administration, College of
Engineering

Paul Streeter, Co-Chair, Interim Vice President for Budget and Planning
Steve Golding, Senior Consultant to the President

Kevin Hallock, Professor, School of Industrial and Labor Relations

Kent Kleinman, Dean, College of Architecture, Art, and Planning
Michael Kotlikoff, Dean, College of Veterinary Medicine

Kellie Page, Director of Finance and Administration, Student and Academic
Services

Jane Pedersen, Associate Dean for Administration, College of Arts and
Sciences

Bob Swieringa, Professor, Johnson Graduate School of Management
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Task Force Process

Evaluated current budget models
Researched alternative models

Consulted other universities (Penn, U. Michigan,
Stanford, Syracuse)

Conducted several consultative discussions
— Financial Policy Committee of Faculty Senate

— Deans
— Vice Presidents

Interim report issued — modified based on feedback
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Primary Improvements

Transparency — simple to understand and to monitor
Consistent Treatment of Key Resources

Common valuation of undergraduate tuition and
recognition of institutional nature of UG education

Flexibility within the model — accommodates
evolving organizational structures and priorities

Defined resource for institutional priority investment

Meaningful governance and oversight
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Major Budget Model Decisions

Pooling Undergraduate Tuition - $432M gross tuition, unrestricted
financial aid - $136M — net approx. $296M

Distributing Net UG Tuition on a Data-Informed Basis -
considering cost, quality, and priority

Common Treatment of Like Revenues and Expenses:
— F&A recoveries - $79 million

— Endowed professorships - $40.6 million

— Space Costs - $120 million (excluding debt)

Establishing Sufficient Institutional Resources for Priority
Investment — 10-15% (unrestricted) is approximately $125-$175M
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APPROVAL OF MINUTES

February 10, 2010
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NOMINATIONS & ELECTIONS
REPORT

FRED GOULDIN

February 10, 2010
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Financial Policies Committee
« Tony Simons, FPC committee

Library Board Committee
« Jeremy Braddock

Child Care Committee
 Marya Besharov
e Stephen Morgan

Music Committee
e Mary Beth Norton
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INSTITUTIONAL BIOSAFETY COMMITTEE APPOINTMENTS
« Rosemary Loria Martha Mutschler-Chu
e David Wilson Relford Patterson

Institutional Review Board Appointments

e Yasamin Miller Mariana Welker
 Relford Patterson Sukyeong Pi

e Alice Isen

Institutional Animal Care and Use Committee (IACUC)
e Susan Bliss
e Maurice White
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RESOLUTIONS ON THE LIBRARY

UFC, LIBRARY BOARD

February 10, 2010
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CAPP REPORT

CREATION OF INFORMATION
SCIENCE DEPARMENT & OTHER
ISSUES

BILL CREPET & OTHERS

February 10, 2010




Current

Proposed

Concentrations:

- Biomechanical engineering
- Combustion

- Energy and power systems
- Fluid mechanics

- Heat transfer

- Materials and
manufacturing engineering
- Mechanical systems and
design

- Multiphase flows

Concentrations:

- Biomedical Mechanics

- Dynamics and Control

- Energy and Sustainability

- Fluid Dynamics

- Micro- and Nanoscale
Engineering

- Solid Mechanics & Materials
- Thermal Sciences

No change

No change

No change




Current

Proposed

Concentrations:
- Aerospace
Engineering

- Aerodynamics
(Minor)

Concentrations:

- Aerodynamics

- Biomedical Mechanics

- Dynamics and Control

- Materials and Structures
- Propulsion

- Aerospace Systems

- Thermal Sciences

No change

No change

No change
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Information Science
Department Proposal.

« To move Cornell's IS Program to the level of
department within the Faculty of Computing
and Information Science (CIS)
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Existing Programs

 Three Undergraduate Majors in IS (A&S,
CALS, Engineering)

« Minorin IS in all 7 colleges
 Ph.D. Program in IS (Graduate Field)
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Graduate Field Members now
Functioning as a Department

e 32 Field Member/13 departments
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FPC REPORT

STEVE POPE

February 10, 2010
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DEAN OF FACULTY REPORT

BILL FRY

February 10, 2010
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2010 Stephen H. Weiss
Presidential Fellow:
John Muckstadt

- No medical/health excuses from Gannett

2010 Faculty Handbook available:
university faculty website

o Statler Club




) Cornell University

GOOD AND WELFARE

February 10, 2010




