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The Speaker, Professor Howard Howland, Neurobiology and Behavior: “Copies of each candidate’s bio/personal
statements is available at the door. The order of the day will be prepared presentations, each candidate using up to t
minutes; followed by rejoinders, with each candidate having up to one minute; and finally questions from the audience.
The first questions, rotated among the three, should be questions that all speakers should answer, and when we run out
those because the candidates will have articulated their position, we will then pass to individual questions for ind
candidates. After 57 minutes, we will come to the closing statements by each of the candidates. We drew lots for who
would go first, and Professor Fine goes first, then Professor Walcott, and then Professor Shanzer.”

Professor Terrence L. Fine, Professor of Electrical and Computer Engineering and Director of the Center for A
Mathematics: “Respecting Howie’s well-known vigilance for keeping his eye on the clock, I’m going to depart from th
usual parliamentary custom and largely read my remarks. I have a tendency to go at great length, so this will at lea
constrain me more or less to the assigned time. The remarks I want to make are divided into four sections: 1) some thi
about my background; 2) how I understand the role of the Dean of Faculty; 3) potential problems and opportunities I 
facing the incoming dean; and 4) what I think I offer to that role. So let me start with background.

“This is largely excerpted from the requested one-page bio/statement available from my personal website (see Google
tlfine) or the University Faculty site. I came to Cornell in 1966 to join Electrical Engineering. And when I came, I had a
very idealistic view of the nature and importance of a research university, and of the importance of teaching and research
I’m grateful to Cornell that I still have that view today. I have not been dissuaded from that.

“I am a member of the graduate fields of Electrical Engineering, Applied Mathematics, Statistics, and for awhile History
and Philosophy of Science and Technology. I published two monographs, one each in my two research fields of ne
networks and foundations of probability. I teach in the area of probability and statistics at the undergraduate and grad
levels, including a large undergraduate course in probability that I’ve taught for a good many years. This year, no matte
what happens here, I will complete that textbook on undergraduate-level probability. 

“In professional service to the external world, I have been President of the Information Theory Group of the IEEE, a
group of about 5500 members. I oversaw their transition from group to society, which doesn’t mean much in this context.
I had associate editorships in that society; and membership on the founding boards of two scientific societies, one
involving neural networks, and the other involving foundations of probability. I received special recognition through a
IEEE Millennium medal and by being elected an IEEE Fellow a number of years ago.

“Perhaps of more relevance is my service to Cornell. Currently, I am the Director of the Center for Applied Mathematic
and Director of Graduate Studies for the graduate field of Applied Mathematics. That will end this June, which will be th
end of my four years as Director. With respect to my department, Electrical and Computer Engineering, I have been m
times a member and many times chair of our departmental policy committee, and I am again chair of that policy
committee for this year. With respect to the College of Engineering, moving up the ladder here, I have been a member and
several times chair of the College’s policy committee. I’m currently again chair of that policy committee, and ch
nominations committee. At the University level, I have been member and past chair of the Committee on Academ
Programs and Policies, and of the Committee on Academic Freedom and Professional Status of the Faculty; a memb
FACTA (which is an interesting way to view what goes on across the breadth of the University); and member of 
University Faculty Committee, the executive committee of the Faculty Senate. I have also been, in my years here, member
of the Constituent Assembly, the Faculty Council of Representatives, and the current Faculty Senate since its inception.

“The span of my involvement with faculty governance has been under Deans of Faculty Byron Saunders, Kenneth
Greisen, Joseph Bugliari, Walter Lynn, Peter Stein, and of course, Robert Cooke. I have learned from this service
something of the roles for and demands from a Dean of the Faculty over these many years, and I have seen a variety o



styles with which these individuals have addressed those roles and fulfilled those demands. So I think I’ve benefited fr
being able to see that over this time period. It’s helped me to understand something about the role of the Dean of Faculty.

“Let me turn briefly to how I understand the role of the Dean of Faculty. From the Bylaws, the Dean of the Faculty is t
chief administrative officer of the University Faculty, whatever that means. That is fleshed out in OPUF, the Organizatio
and Procedures of the University Faculty, and the Faculty Handbook. And there are implied roles of spokesperson for
faculty and representative of the University Faculty. These roles are both substantive with respect to issues, a
administrative officer and spokesperson, and there is a ceremonial role, I believe, as representative of the faculty. C
however, is the facilitation of Faculty self-governance and the provision of assistance in resolving disputes involving
Faculty. There is also a required part of the job of Dean of Faculty, of involvement in those hopefully few cases that d
occur. The Dean of the Faculty in my conception is the Dean of all of the Faculty, including those with whom, under other
circumstances, s/he might disagree. If you know me, you know that I have fairly pronounced opinions about things and
I’ve not been loath to share them with the Senate. However, I don’t see that being the role of the Dean of the Faculty.
With regard to the variety of opinions we faculty have, I will quote from Carl L. Becker, writing in The Cornell Tr
Freedom and Responsibility:

 

“A professor, as the German saying has it, is a man who thinks otherwise. Now an able and
otherwise-thinking president [or Dean of Faculty], surrounded by able and otherwise-thinking professors,
each resolutely thinking otherwise in his own manner, each astounded to find that the others, excellent fellows
as he knows them in the main to be, so often refuse in matters of the highest import to be informed by
knowledge or guided by reason [you’ve seen this happen]æthis is indeed always an arresting spectacle and
may indeed sometimes seem to be a futile performance. Yet it is not futile unless great universities are futile.”

“The Dean of the Faculty is a caretaker of process and custom, both with respect to the Administration, the functioning o
the many Faculty committees, the Faculty Senate, and with respect to disputes arising between members of the Faculty,
and those arising between a faculty member and others in our University community. While the Policy Handbook
disagrees, I return to Becker:

“ . . . for if I inquired [and there will be some ellipses in my quote from Becker] what the authority for this or
that rule was, the answer would perhaps be that it wasn’t a rule but only a custom; and upon further
investigation the custom, as like as not, would turn out to be two other customs, varying according to the time
and the professor. . . . on the theory that at Cornell it always creates trouble when any one looks up the
statutes. . . . And, in fact, in no other university that I am acquainted with does formal authority count for so
little in deciding what shall or shall not be done.” 

“The catch was that, since I was free to do as I pleased [says Becker], I was responsible for what it was that I
pleased to do. The catch was that, with all my great freedom, I was in some mysterious way still very much
bound.”

 

“From this, my sense of Cornell is that when our attention is drawn to it, and sometimes it needs a two-by-four to g
attention, the reasonable and proper is done in the end. I would use the powers of the Dean of the Faculty to ensure
outcome and continue that custom.

“Looking briefly at what I see as potential problems and opportunities for the next Dean, there are really two things that
see as the source of potential problems. I’m sure there are others. Hindsight isn’t perfect as historians know, and foresight
is worse, as probabilists know. There’s no doubt that there’s going to be an impact of Homeland Security measures
members of our proudly international faculty and student body; on our graduate and international programs, proba
especially on our graduate programs in the sciences and engineering which consider things that could be turned to othe
uses; and in the end, on our academic freedom. I see this not as something that I look forward to. In some ways I’
reminded, and I’m not taking a position of what is happening now, that we are perhaps entering into an era of
McCarthyism. There’s a potential for that. Hopefully that will not come to full bloom. But I think the Dean of Faculty



may have to deal with the defense of academic freedom. There’s also the impact of a weakened economy, a weake
economy in New York State, clearly on the contract colleges. What the next budget will be is probably not going to be
good, it will probably be poor, just a question of how poor it will be. And of course, the impact of the weakened economy
on all of Cornell, through its impact on the endowment and on the budget. While the Dean of Faculty does not deal w
budget, the Dean of Faculty does deal with the Faculty and the Faculty will be exposed to the consequences of these
things. So I see those as possible problem areas.”

The Speaker called on Professor Walcott for his presentation.

Professor Charles Walcott, Neurobiology and Behavior, and Associate Dean and Secretary of the University Faculty
thinking about how to talk about this, I think back to an occasion in which Dean Cooke and I went around to visit a
number of deans in this University. And on one particular occasion, a dean explained to us that Faculty governance wa
really an extraordinary inconvenience, that it required an enormous amount of faculty time and effort, which perhaps
might be better spent in teaching and research, and were we convinced that it really added value to the situation. Th
question that, it seemed to me, was worth pondering a little bit. And during the past three years as Secretary and Associate
Dean, I’ve had the pleasure and the education of attending a great many of our Faculty committee meetings and my sense
is that a lot of it is exceedingly worthwhile. You look through the various Faculty committees and think about what they
did. The CAPP Committee was very much involved with eCornell, vigorous discussions with the Administration about the
advisability of one way or another on the future of the Computer Science Department, and on the College of Architectur
Art and Planning. You think about the Committee on Academic Freedom and Professional Status of the Faculty who
worked long and hard on the issue of Clinical Professor. You think about the Financial Policies Committee working
Faculty salaries, the problem of how to allocate the costs of the computer infrastructure, and a whole issue that is st
bubbling away of workforce planning. You think about the Educational Policy Committee, coping with evening prelims,
the University schedule, of grade changes being accomplished by the Dean rather than by Faculty members. The Libr
Board, concerned about the costs of journals and how to tailor that whole issue. The Local Advisory Committee, advisin
the Vice President on which faculty should be allowed to apply for which research grants in a competitive fashion, a
looking at various activities of the University like the Center for the Environment, the Ward Center. FACAPE, looking a
the timing for athletics, the travel schedule for athletes and how that interfaces with the academic side. Not to mention
things like the Faculty Committee on Program Review or FACTA, which worries about the tenure reviews. It seems to me
that the dialogue amongst the Faculty of these committees, and then being brought to the Senate, is really an essentia
feature of what the University is all about. And the value of it, it seems to me, is enormous to the institution. At the sam
time, it seems to me that the Dean’s comments should not be ignored. It really is an important point as we think about
each one of these Faculty committees and these Faculty tasks, to ask ourselves a question, ‘Is this something the Facul
really ought to be involved in, or is this something that somebody else can cope with?’ Because Faculty time is expensiv
and it seems to me it ought to be employed only for those things where it has a unique contribution to make.

“I’m not very good at predicting the future. I think Terry’s suggestions are as good as any. I worry about the cost of higher
education. I think the issue of whether tuition can continue to increase indefinitely is a real issue. I think that what goes on
in the statutory colleges is going to pose problems, leading to a variety of issues. It’s been suggested occasionally by some
folk in the Administration that it would be good to get rid of all large classes. If you think about what that would d
University and its economy, you can see that that’s a non-starter. It’s because of the big classes that we can have the
classes. The whole issue of distance or distributed learning, how to make our big classes more effective, for example, an
how to involve students more using technology, seems to me to be something we’re going to have to worry about more.
The whole Residential Life Initiative, West Campus is starting, and will Faculty really be willing to devote time and effort
to this and if so, how so? It seems to me all of these are issues that we’re going to have to grapple with in one form 
another.

“As to my background, well, I’ve been an academic ever since I was here at Cornell, but I have spent about half my
worrying about other kinds of things. I’ve done television for children. I’ve produced a program for exploring nature. I
was involved in 3-2-1 Contact as their content director for Children’s Television Workshop. I was very much involved in
the founding of Nova. So I’ve been involved in things educational. I worked with Phil Morrison, who some of you m
know, in the elementary science study. I spent fourteen years out at the Bird Lab and I’ve been on the Board of 
Sciencenter. In terms of academic administration, I’ve done some of that. I was assistant to Bentley Glass, the academi
Vice President at SUNY Stony Brook for a year; I was department chair there for seven years. I was Director of 



Laboratory of Ornithology; Director, Division of Biological Sciences; and Chair of NB&B for a couple of years. So I’ve
had some general administrative experience, enough to make me wonder why I have any interest in doing this jo
potentially.

“I think the role of the Dean is very much what Terry suggested. It seems to me it’s a cheerleader; it’s a bringing togethe
it’s a consensus builder; it’s a channel of communication with the Administration and with the Board of Trustees; it’s
trying to bring the Faculty to some point of view, even though they do indeed think otherwise. Nonetheless, if you look a
the list of committees and their accomplishments, there seems to be some ability to come together about issues and come
to some kinds of conclusions, not unanimous usually, but sometimes rather overwhelming. I can think of some examples
of the consensus in this room was fairly strong. And it seems to me that that is an absolutely critical part, that what we
about is Faculty governance, and it’s the Dean’s job to try and help and to make that system work as well as to maintain
the channels of communication.”

The Speaker called upon Professor Shanzer.

Professor Danuta Shanzer, Professor and Director of Graduate Studies in Classics: “As the mandatory classicist and
required woman, I am proud to have been nominated. I’m also necessarily intimidated, because there’s really no
preparation for the job of Dean of Faculty. We’re a large University, spread over a wide area. Our founder envision
valiantly diverse endeavors. We serve many different communities. We are differently recompensed and differently
funded. We have different workloads. Our chairs compete, to some extent against one another, for limited resources 
College level, while our academic Deans represent our interests one level up. We all face different local cultures in our
units. All these factors divide us.

“Till recently it was ‘all go.’ Our endowment was paying out at 37%, the Internet was booming, our previous Deans ha
won salary raises for us: things looked good. We now face a declining economy and a war. But the usual dilemmas
persist: ideal standards in teaching and pure research that may look as if it exists in a vacuum vs. a perceived pressure 
make accessible and (increasingly) market a commodity and please a customer-base. Some of us poor sisters feel malaise
in an operation where some items seem to be sold at a profit and some individuals bring in money that then supports
others (e.g. Graduate Education, the Library System, the Humanities).

“Times have changed. So have our students’ demography, needs, desires, and culture. Their learning curves have changed.
And we, the Faculty, have changed, as have our lives. We all remember what we imagined it would be like when we
started teaching and how it is now. Remember teaching the whole person rather than delivering knowledge? We 
sometimes feel that if we want to get there, we wouldn’t start from here. We all feel stress. We all feel regret a
opportunities lost because of new professional pressures.

“We aren’t gong to get an ideal university. There is no such thing. But we can to some extent see to it that we mold an
guide the best university we can, starting from where we stand, working within established structures and rules, 
appropriate, changing poor and ineffective rules and instituting new and better practices.

“Fourteen years at Cornell have shown me an optimistic institution that believes (or at least claims to believe) that
everyone acts for the best in the best of all possible universities. This is a laudable attitude. All of us, students, faculty, and
administration have a good deal of ‘freedom to,’ something that has many positive attributes. But if you look more
closely, you’ll see that many things here are not necessarily optimized for quality, but for flexibility or freedom of choi
Take the graduate committee system. Few institutions require as little oversight or are as inbred in their evaluation process
as ours. Departments within colleges are microclimates where strangely different standards for tenure and promotion
obtain. An individual’s ‘freedom to’ can thus cause the group collectively to face problems of ‘freedom from.’ We have to
legislate around individual or collective abuses that are enabled by our rules, or let slide in our nervous academic ‘culture
of liability.’ Take, for example, the Senate’s decision to record class-size and median grades on transcripts. It was p
intended as a remedy for grade-inflation. But such problems need to be solved directly on many levels.

“I have mentioned ‘freedom to.’ Not just we, but our administration take advantage of it. Too many faits accomplis hav
been sprung on the faculty recently. We awake to a for-profit eCornell or a new Weill Cornell Medical College in Q
Systems have been summarily stressed at all levels. A unit may find itself targeted for being closed down, combin
something else, or split into something rich and strange that doesn’t exist anywhere else. Departments are detached



Colleges, individuals even from departments, and Colleges themselves are threatened with trisection. Sometimes the
change works, but too often it fizzles or needs to be reversed. Hours of human time and effort are wasted; the tro
thoroughly demoralized. Backstage gossip hints that individual personnel problems drive what should be academi
decisions. Change is not necessarily a bad thing. But warning, due process, and time to think and discuss matter. One
wishes that there were more occasions when such change started form thoughts of synergy: ‘Let’s do more and better with
what’s here.’ 

“There’s an old saying in Latin that ‘it’s your business too when the neighbor’s wall is burning.’ And it’s here that th
Senate comes in. It and its committees provide one of the only venues in which we all can discuss collective academi
issues. It’s a very special place where a classicist can sit side-by-side with an engineer at the birth of the Faculty 
Computing and Information Science. I went to graduate school in a place with Common Rooms and Colleges, where all of
us, whatever our subjects, rubbed shoulders daily. So for me the Senate is a place where one can rise above balk
departments or dysfunctional Colleges and remember what being a University is all about. The issues are usually knotty,
the work hard, and the results of committees’ work or the recommendation of the Senate may well be ignored – to
frustration. But the process itself bears fruit beyond the mere decision. A University is a complex organism. Our
colleagues require our experience, advice, help, and solidarity; other units are not necessarily insatiable maws t
hard-working hands feed. There are basic concerns that all faculty members share.

“Far too often we feel collectively conditioned to take ‘Sometime,’ ‘No can do,’ ‘No,’ or no answer period, from units that
should be helping us. I won’t even start on Parking or the Faculty Club. Think of our registrar. Is it really impossible a
seven years to get the median grades on transcripts? To set a later grade deadline for graduate seminars (rather th
processing endless Incompletes)? To issue transcripts (not to mention diplomas) that distinguish the types of courses or
the track within a major a student has pursued? To negotiate reasonable long-distance telephone service for our offices?
To establish clear and equitable policies about major fellowships? And what about buildings? Why the endless (and
highly disruptive) construction, but little apparent attention to our urgent need for adequate classrooms? And if one
wanted to change any of this, where would one begin? Cornell, as many have remarked, has an extremely complic
structure, where chains of command are often difficult to discern. Where do all those Vice Presidents and Vice Provosts fit
in?

“The Senate provides faculty control of many important faculty issues, e.g. approval of new degrees and programs, and
the creation of new professorial titles. These require Senate approval. But on many other issues the Faculty Senate faces
an intrinsic problem, that its votes and recommendations are purely advisory. But culture changes, and I’m hopeful. W
have seen a transition from a fairly inert FCR to a vibrant working representative and, yes, sometimes contentious
organized and run by Deans Stein and Cooke. Both responded effectively to initiatives form the administration and bot
have worked on many significant issues of their own. They have helped us think through difficult questions in a var
‘Faculty Forums.’ We have seen the creation of an important Senate Committee to advise the Provost on Tenure and
Senate input on Program Review. The Provost regularly attends Senate meetings to answer questions from the floor and to
hear the voice of the people. Above all, we have a new President with all the hope and anticipation that that entails.

“I’ll conclude with some questions. How is FACTA working? How fair is the Appeals process? A faculty salary program
was implemented, but the gender equity salary study was run by so quickly that non-statisticians barely saw it. I 
reservations about the variables and questions about issues less comfortably quantifiable than salary. And how, in al
matters, is the Senate to follow up? How to develop a collective institutional memory and learn from the past? Is th
effective non-anecdotal way of finding out just how our colleagues are coping without the Ward Center, or how the
Faculty of Computing and Information Science is working? A reporting structure for major controversial decisions mig
help. There’s much work to be done, and I am eager to do my bit to make it happen at this strange, maddening, an
wonderful institution.”

Speaker Howland: The speakers will now be given one minute to make any remarks. We will go in the same order
Professor Fine.”

Professor Fine: “Let me use my minute to finish some of the remarks I was going to make earlier, and also say that I’m
really taking a different tack, as you are probably aware of, from my two colleagues here, in the sense of emph
characteristics of the Dean as an individual rather than programmatic issues. What I offer is a sense of humor that I think
is going to be necessary to survive that job, a strong sense of responsibility and of fair process, honed by years of
experience on a wide variety of committees. And experience as chair of many committees in advancing the function of the
committee through participation of all its members to achieve a result that will be supported by the Senate and the



University Faculty. With respect to that, I was chair of CAPP in two of the past four years, when CAPP presented the
Senate with several motions that passed overwhelmingly, although these motions disagreed sharply with th
Administration’s position. I have a firmly established and well-demonstrated commitment to Faculty governance. I offer
my abiding dedication to Cornell University, for its twin founders’ desires to transcend the boundaries of gender and
religion (and today, we would add race), for founding ‘. . . an institution where any person can find instruction in an
subject,’ (A.D. White’s version of E. Cornell’s words). And I offer my abiding dedication to the importance of the
American research university, an enterprise conducted for the common good, that provides for an understanding of our
past, for shaping who we are and who leads us in the present, and for the preservation, interpretation, and expansi
knowledge so as to ensure our future. That is my commitment. It is not a programmatic goal, but it is a commitment
advance the Faculty’s efforts in these directions.”

Professor Walcott: “I don’t think I have anything to add at this time.”

Professor Shanzer: “I will say a word about my experience. I’ve done a fair amount of academic administration at the
field, department, and program level. I have also done college-level committee-work in the Arts College (Deans 
Committee on Appointments) and I’ve also done a lot of work for the Graduate School, e.g. as a DGS and as 
Representative to the General Committee. All of these positions have involved evaluation and expertise in my own areas
in the Humanities. I have also organized opinion and worked at the grass roots level in the Arts College when I felt
necessary to address issues primarily of faculty governance, who gets to make decisions about things and how thos
decisions are made. I have experience in handling Academic Integrity violations and Sexual Harassment charges. I
recently served on an ad hoc committee in quest of a creative solution to the ‘graying’ of our faculty: the Senior Profess
title. This was an interesting problem, caused by changing legal, demographic, and economic factors. It involved the
classic dilemma of balancing the good of the University with the needs of cherished and respected individuals.”

Speaker Howland opened the floor for questions, saying the first set of questions should be questions that are going
addressed to all of the candidates, and they will answer in order, starting with Professor Walcott. 

Professor Stephen Vavasis, Computer Science: “We already had a debate about Clinical Professors and it seems like
we’ve had proposals for more titles, such as Research Professor, so I’m wondering what you feel about that. Do you have
a position about creation of titles?”

Professor Walcott: “My feeling about that one is that we should handle it in roughly the same way we did the Clin
Professor, which is that it’s discussed within the committee, and a proposal is brought to the Senate and talked about a
some length. It’s interesting that the Clinical Professor has now passed the Senate but the Vet School does not seem to
have appeared on the doorstep with a proposal for us to follow through with. But it seems to me that the basic process tha
we went through for Clinical Professor is the one we should follow for any other changes, which is substantial discussio
and argument amongst the Faculty in bringing forth the proposal.”

Professor Shanzer: “I think we’re looking at various types of title changes. Although the Senior Professor title has b
deferred temporarily because the Clinical Professor was more urgent, I think it’s a very urgent concern, given the
economic situation and our need to get some new faculty, to get some new blood, so we don’t face the usual problem of
the "donkey going through the snake’s belly." One way to do this is to free up FTE. I think we also have a ve
uncomfortable issue coming up that will get us to look at regular faculty, namely the committee that’s going to be working
on the status of the Non-Tenure-Track faculty. It will force us to look at what a tenure-track professor is, at what 
description is. Is a tenure-track professor a professor if they aren’t doing research, or haven’t produced any for ten years?
Is it fair that we have an institution, where there are Lecturers being recompensed at a very different level for doing wor
that is, in some cases, very much like that of some of our faculty? It's going to be difficult, but we are going to have to do
it.” 

Professor Fine: “Stephen, I’m glad you asked that question. As chair of the Engineering College’s Policy Committee, I
was asked by Dean Fuchs to look into starting a process by which maybe the Engineering College might wish to com
forward with a request for a Research Professor title. So that’s something that’s just in its early stages. However, a
candidate for Dean of the Faculty, the reason I’m standing here, this is not a question on which I want to take a position
don’t see it as my role if I were to become Dean of Faculty, to promote or to defeat the notion of a Research Professor o
any of these other titles. I would see it as my role to make sure that the Faculty has had a thoughtful discussion on a timely
scale, and not to impose my views upon these issues. The Faculty has over 1500 individuals; the Senate alone has over
100 members. I don’t see this as a “bully pulpit” for the Dean of the Faculty to have his or her way. I think the far



important thing is to facilitate the Faculty to figure out what they themselves want. And that means having good
discussions through the right committees, the right choice of people, airing it in the Senate, etc. So I would be happy a
Dean of the Faculty with any outcome, provided it was well thought out and well-discussed by the Faculty.”

Professor Peter Stein, Physics: “When Professor Shanzer mentioned the median grade policy, it was something that
forgotten about. Let me remind you about it and ask you what your views are. In particular, following Professor F
statement that I agree with, I’m not asking for your personal views on the subject. I believe the following is a pre
description of what happened. After a very thoughtful and complete discussion and argument that lasted for at least two or
three meetings of the Senate, the Senate passed a compromise motion about dealing with the median grade policy, wh
certain things were to have happened. This is one of the few areas where everybody agrees that the Senate and Facu
actually have jurisdiction, more than just recommendatory policy. That was seven years ago, and the fact that it ha
happened has periodically, once every other year, been brought to the attention of the Administration that in fact nothing
has happened. I’m interested in your views on that, and I honestly don’t know what’s the right answer but there are
various things that one could say – ‘let’s not worry about it, it’s not all that important’ or ‘it’s very important that som
place where the Senate has jurisdiction should be followed’.”

Professor Shanzer: “I’m sorry that it didn’t happen. We were told by Bob Cooke that the website that lists the median
grades for courses has been used as a "course-choice website" by students. This is unfortunate. We never actually got to
the point where the Registrar was recording the median grades, so we can’t actually see the effect of more or bet
information on transcripts. I like that kind of information, when I see it coming from Canadian universities and o
universities that provide it. I did, though, intimate that I don’t think it’s the only way to deal with it. It has to be dealt with
at the ground level, and that involves the department. I’ve been a DGS and supervisor of TAs, and it is fascinating hauling
in your TAs and asking them to justify their grades. If you do that, you will very rapidly see why we have inflated grad
And you can extrapolate the pressures upwards. I think this is the level that it has to be addressed at. Some departments do
this: some departments' chairs have faculty-members come in to show the grade spread for courses. If it’s out of line, th
have to explain it.”

Professor Fine: “Let me get away from the very specific nature of that question to what I think is more an issue of
principle. I absolutely believe that the Dean of the Faculty has a solemn responsibility to carry out measures that the
Faculty has asked him to carry out. So when there’s a vote at the Senate, the Dean of Faculty is dedicated to implementing
that. Should something arise sometime afterwards that is a problem with respect to that implementation, I think it would
be appropriate for the Dean of Faculty to bring that back to the appropriate faculty committee and the Senate and sa
‘There’s an issue here, how do you want to proceed’?. ‘Do you want to try and enforce this thing or do you want to
modify it’? I think that he first has to try and implement it, and should something unexpected arise in the cours
implementing it, then he has to bring it back and have it given attention.”

Professor Walcott: “I fundamentally agree with Terry. I think that that’s correct. The only thing I would add is that I thin
the Dean of the Faculty can investigate a bit, have a conversation with the Registrar and try to learn what the problem i
from their perspective, and then it would seem to me to perhaps have a meeting with the Registrar and the appropria
Faculty committee to have a discussion of these matters. And if the situation proves intransigent then it seems to me it
needs to come back in some fashion to the Senate.”

Professor Michael Latham, Nutritional Sciences: “You’ve all in your different ways expressed that you would be 
advocates of the Faculty with the Administration, which I think is a very important role for the Dean. I think one has seen
in the last ten years many things happen such as the demise of the Biological Sciences, eCornell and so on where ther
hasn’t been adequate consultation early on. I would like each of you to tell me how tough you would be, how strong y
would be in talking to the Administration about such issues. And secondly, if asked by the new incoming President a
Cornell whether he should look for his own Provost, what would you answer be?”

Professor Fine: “I think on this one I would rest my case on the Senate minutes. I think I have been a very strong advocate
for the Faculty and very willing to speak to the Administration. I think if anything, in this room, they may fault me fo
having said too much. Not too little on that issue. Through CAPP, we were very much involved in the fight, even going up
to Harold Tanner, as Chairman of the Board of Trustees at a meeting. If that’s what you want, I represent that. If that’s
what you don’t want, well then I don’t represent that. With respect to the Provost, I presume every President would want
to chose their own Provost. He may need to learn who there is at Cornell, I presume he will be thinking about who he
wants for Provost. He certainly chooses that person, the Dean of Faculty does not. There is also the need to maintain a
good working relationship with the President on behalf of the Faculty, so one cannot give quite as free rein to o



expressions. As a representative of the Faculty, you have to be aware that you do not have the liberty of just speak
yourself.”

Professor Walcott: “I agree with Terry. I think that I would like to emphasize particularly his last point. In my experience
in dealing with boards of directors and dealing with people in authority, it is not always the best tactic to lay down 
gauntlet. It is sometimes more effective to work on it in a slow and deliberate fashion. I think the fundamental thing that
has to happen is the Dean of Faculty has to work with the Administration so that there is mutual trust between the two.
when you say, ‘look, this is a serious issue and we need to see some progress here’, that you were listened to. I think if
one is too unreasonable and too dogmatic, you risk losing that trust and that faith. I think it’s a very tough judgment call as
to how it is and it depends very much on the nature of the administrator as to how one should act. As to the Provost, I
agree completely with Terry. It seems to me that’s a matter that is up to the President to decide.”

Professor Shanzer: “I certainly agree with both Terry and with Charlie that initially it would be best to have a constructive,
good, and sound relationship. That’s what we all want with our superiors, with our deans, or whomever. I have not yet
been in a position on the Senate to speak directly to any administrators. I’ve been on faculty committees, where w
collectively about issues on occasion. Sometimes I think it’s necessary for administrators to hear a strong voice with
Faculty behind it. I think one very important contribution to this dialogue has been the appearance of our administrators at
our Senate meetings. There used to be a time when Don Randel would show up at the beginning and then leave. Our
current Provost has been coming for the whole meeting, both to take questions and to hear what we are saying. So I think
it a very important contributing factor for administrators to get to know what the Senate would like as a basis for t
decisions, and to take it seriously. I certainly wouldn’t be afraid to be forceful if it were necessary, and I have been
forceful at the college level.”

Professor Brian Chabot, Ecology and Evolutionary Biology: “If you were to accomplish three things while you were
Dean, what would those be?”

Professor Walcott: “I don’t think it’s as easy as that. I think it really is a question of trying to hold the fort, trying to build
consensus. I think it’s hard. One can look down the pike and see certain issues that seem probable that they are going t
arise, but I think fundamentally it’s working with the groups of the Faculty and with the Administration to resolve a 
variety of issues. I certainly can’t list three things that I see that need to be accomplished tomorrow morning at 9 o’clock
as it were. I just don’t think it’s that kind of a job.”

Professor Shanzer: “I likewise don’t have three issues I’d like to see resolved. I might have twenty issues, a much longer
list needing attention! I don’t think you can know what the issues are until you in are in your seat on the day. Things
change rapidly. We all know what happened after September 11th, and I think it’s very, very hard to predict now what
those needs would be. That’s not a terribly forceful answer, but it’s the best that I can honestly say.”

Professor Fine: “I also will avoid the direct part of your question. But there is one thing that I would want to know at the
end of my term, and that is that I had passed on the University Faculty to my successor in at least as strong a condition, i
not stronger, with respect to Faculty self-governance, that it enjoys today.”

Professor Ann Lemley, Textiles and Apparel: “Whoever is Dean of the Faculty has a unique opportunity because we’ll
have a new President. Suppose President Lehman who has not been a President before, but a Dean, asks you as the new
Dean of the Faculty, ‘how should we function together’? ‘What is your relationship to me’? ‘How does Dean of Facult
work at Cornell’? And assuming that he hasn’t talked very much with the previous President about it, and you can write
the book, what would you say?”

Professor Shanzer: “It would be an extraordinary opportunity. I can quite see how somebody might wonder about that
(viz. 'functioning together') because I don’t think very many places have a Dean of the Faculty as we do. It’s a very
unusual position. It would be obvious that I would probably want the President to come to Senate meetings occasionally
Our current President comes once a year. The President and/or Provost currently meet once a month with the UFC. I al
think it would be good to have some informal contact with the President, with the opportunity to talk in a closed room and
not in the public sphere. It’s obvious that the type of discourse that goes on here (viz. in public meetings) is very different.
I would want to have a mixture of interactions, but at the same time, I am very aware that one wouldn’t have that k
fiduciary relationship with the President, because you’re not really in that chain of command. You’re not their Dean.
You’re representing the Faculty. This is not to say that you are a "shop steward," but you might have to be quite forceful.”



Professor Fine: “I would hope that the relationship with the new President would provide for some reliance upon the Dean
of Faculty as a custodian of custom and practice at the University. But more to the point, a relation would be built to
which the President would look to the Faculty for advice on academic matters, on matters within the purview of the
Faculty. Not to just check off a box to say, ‘O.K., been there, done that, now we can move on and make our decisions,’
but because he is seriously interested in getting that advice. I’m very encouraged by at least the initial things that t
incoming President-elect Lehman has said to suggest that he will be interested in doing that. He will be the President. H
will have to make decisions. I think I will want to cultivate in him an honest interest in the faculty’s opinion and
willingness to solicit it and discuss it.”

Professor Walcott: “I would agree again with both Danuta and Terry. I think the real task is to build a relationship with the
new President of trust, and of the feeling that the Faculty is here not as some kind of adversary, and I have the feeling t
there may be this feeling of some adversarial arrangements in the present situation which is very unfortunate. It seems to
me that one wants to try very hard to avoid that and to build a situation where we can work in a partnership to achieve
what it is he wants to achieve.

I think it’s partly a matter of personal chemistry, but I think it’s also a function of the office of the Dean of the Faculty to
try and encourage that point of view, and I must say that in the University Faculty Committee where the Provost an
President comes and meets with us, there have of late been very positive and very helpful interchanges between the two.”

Professor Risa Lieberwitz, ILR: “This is sort of a general question about your views of the University, which I hope
would relate very much to your ideas of the role of the Dean of Faculty. What is your sense or how would you describe
the state of the University in relation to being a democratic institution? And you could compare that to when you first g
here or what you’ve seen over x number of years. Would you say that the University should be a democratic institution? Is
it more democratic or less now than you’ve perhaps seen over time? And where do you see the role of the Dean of Faculty
in that kind of broader vision?”

Professor Fine: “Thank you, Risa. I suspect I will skew this in a more narrow sense than you may mean it, but I think it
has to be democratic in the sense that the Faculty speaks freely to each other. We are not hierarchal. It is certainly
experience when I came to Electrical Engineering that it didn’t matter that I was an Assistant Professor or a full Professo
We all spoke equally. I think being able to contribute on our committees through the governance process, we’re all on a
even footing. That is to be encouraged and maintained. I’m not sure where you’re question is going with resp
Administration. I think there are certainly issues that I think of as within the purview of the Faculty to decide to speak
those issues. There may be other issues that I don’t think are within our purview and therefore it’s fine to give them over
to the Administration. To deal with the snowstorm is not the Dean of the Faculty’s issue. I hope it’s not, anyway. But I’m
not sure actually that I’m hitting on what you’re asking, so I’m going to pass it on and let Charlie figure it out.”

Professor Walcott: “I don’t think a University is a fundamentally democratic institution because one has faculty, on
students, one has staff, one has administrators. I think it’s a funny curious hybrid of an organization. I think Terry’s rig
about the Faculty and I think that’s one of its strengths to be able to have conversations. Also one of its strengths to be
able to have conversations with students on a whole variety of different levels whether they be in a big lecture hall like
this or with students working on a project in your laboratory, which is something that’s common to those of us in t
sciences. The Administration exists to maintain peace and tranquility and get the sidewalks shoveled, please, but
complicated kind of organization because getting the sidewalk shoveled has something to do with students being able to
get to class, which has something to do with the academic mission. And my sense is that Cornell does rather better tha
most. Certainly vastly better than SUNY Stony Brook when I was there in terms of having dialogue among all these
various, not competing interests, but different interests. I think the more communication there is and the more discuss
among the various interests the better the whole system works. I am not sure that it is a democracy. I don’t know what it
is. It is a University, which is a curious mix.”

Professor Shanzer: “ I would agree with that. It is difficult for me to figure out exactly what you mean by "democracy.
many ways there are different kinds of democratic processes operating in this university at the department level, colleg
level and so forth. But also, I think there are quite a few occasions where decisions are made in ways that don’t s
democratic at all. Sometimes this is very strictly local and no one ever knows about it. Sometimes it is at a much highe
level, where it gets a lot of attention.

“A central problem that anybody who has worked at the University as Dean of the Faculty has to address is ‘what is the
ideal life for a faculty member?’ In other words, is our ideal life to do 50% research and 50% teaching and n



administration? Or is it to have some service that we do for the college? Should we all be doing the same thing? Should
we be doing different things? We as faculty members have very self-contradictory job descriptions: part of our work is
very introverted and there are parts that require a lot of extroversion and social activity. I think it is part of the business of
the Dean of Faculty and also of the University to come up with a structure where everybody can do the best they can a
where we all reap benefits from one another. I strongly feel that a university like this is very different both from a
Research Institute in Humanities (a bird-cage of the Muses, where one is only with other classicists or historians) and
from a Polytechnic. We are a complex place with a lot of very different people doing a lot of very different sorts of
Cornell’s great strength is its diversity, which makes it a very exciting place to study and work. It is different from some
of the other places I have worked. I think we should try to optimize the advantages from the diversity in our structures.”

Speaker Howland: “We really have only one more minute left for questions so I think we will take that time and give it t
the candidates for their closing statements and we will go in the initial order – Professor Fine, Professor Walcott an
Professor Shanzer.”

Professor Fine: “In my one-page statement I say that I view being the Dean of Faculty as an honor for whoever is elected
to that, but also as a demanding privilege. I believe that my character, experience, and perspective will enable me to fill
this role with requisite good nature, integrity, knowledge, and commitment to Cornell and to its outstanding faculty. I see
the role, and I think you can see there is a difference in our responses to the questions and our statements, not so much as a
programmatic one, of having specific things that I particularly want to accomplish, but as one of wanting self governance
to operate very well and to get the best out the faculty on the issues that come before us. That is not a trivial job. I think
have the experience to do it well.”

Professor Walcott: “I have worked with Peter Stein, I have worked with Bob Cooke. I admire both of them greatly for t
way they have handled the position of Dean of the Faculty and what they have accomplished. If I were elected to th
position, I would try very hard to follow, in particularly, Bob’s model and carry on the tradition that he has established.“

Professor Shanzer: “I really don’t have any fixed platform or agenda because I don’t feel that one is appropriate fo
particular position. I have the highest opinion of, and respect for, my fellow-candidates. I have worked on committees
with both of them frequently. If I were elected Dean, I would respond to what happens and channel the opinions of a v
broad faculty constituency. I am interested in working conditions and making people content, so they are happy, want to
stay here, work effectively, and care about the place. I am also interested in equitably distributed benefits. Despite
occasional good result that we can get from flawed practice, I don’t see any reason to make decisions in a demonstra
slanted, tyrannical, or ineffectual ways. I would like to have open eyes, vigilant ears, and an open mind. There is going to
be a learning curve, and if elected, after developing an overview of the system, I would identify problems and
improvements. One thing I have found working with the Senate has the been the real sense of pride and pleasure, and awe
at the commitment, passion, and expertise of my colleagues, their professional handling of disagreement, their expertise in
their areas, and how much they can contribute to any discussion, because they have different expertises. This is ve
important to me. I would welcome the chance to serve Cornell as Dean of the Faculty.”

Speaker Howland: “This concludes our session. I am sure that I speak for the audience in saying how honored a
appreciative we are for this excellent slate of candidates and your willingness to serve.”


